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to: Division of Corporate Securities and Exchange +1 (202) 942 9624
Finance File No. 82-4700 Commission, Washington,

DC, USA

from: PROKOM Software S.A, . ?%&
81-319 GDYNIA, SLASKA 23/25 (POLAND) @? | e

tel.; +48 58 628 6666; fax: +48 58 628 6677 -
date: 12 Aug 2004 ‘ pages: 1+ /4 g

This is a summary translation of {e company statement communicated to the Palish Securities Commission according to paragraph 1.2 and 57.1.7 of lhe
Decree of the Ministries Committes, dated 18 October of 2001 (Official Journal no 139 itam 1568) in regards fo type, form, and domain of current and perladic
information as well as time Intervals for their delivery of the information by the Issuers whose shares were admitted to public exchange,

. subject:

QUARTERLY REPORT FOR THE 2"° QUARTER 2004
UNDER POLISH ACCOUNTING STANDARDS

The Management Board of Prokorm Software SA informs, that:

Attached please find a copy of the Quarterly Report for the 2 quarter 2004 under Polish Accounting Standards.

12 Aug 2004 Dariusz Gorka
Vice President of the Management Board
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Form SA-QSr 2/ 2004

Purauant (o aecilyn 1.2, saction 57.2 and saction 38.1 of the Decres of tha Coundl af Minkstare of 16 Odtuber RUGT
tha Managemant Board of Prokom Software S.4.
informa abyut the Quarteny finknclal ropon lor the 2nd quarter of 2004
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Comments to the Quarterly consolidated financial statements of
Prokom Software SA Capital Group
for the 2™ Quarter 2004 (SA-QSr 2/2004)

Significant achievements of the Capital Group in the 2" quarter 2004 and after the balance sheet
date.

Oparating activity
Prokom Software SA

In the 2" quarter of 2004 the Company: (1} executed the contracts signed in the prior periods: (2) prepared
for implementatlon of new projects that were aiready won; (3) conducted waorks connectad to securing new
contracts.

The Company focus was on all sectors of the economy and customers representing various areas of
business. Prokom Software SA sales revenue by sector (excluding sales between Prokom Software SA

and the Companies from the Group) were:

@o10

Sectors c:rgsfaoﬂ‘ve cuzﬂ?lffaotfve 20?3 2003
[PLN '000] %] [PLN '000] )

industry 32,065 B.74 75,279 8.79
Chemical 8.524 2.58 25,026 2.92
Energy 10,223 3,11 22,190 2.59
Construction 5,085 1.55 19,108 2.23
Steel , 7,396 2.25 6,374 0.74
Other 827 0.24 2,581 0.31
Services 120,325 36.57 328,458 38.13
IT&Telacommunication 117,176 35.61 314,698 36.76
Media 1,001 0.30 3,659 0.43
Gther 2,148 0.66 8,101 0.84
Flnance 68,639 20.86 175,203 20.47
Insurance 62,498 18.99 162,744 19.01
Banks and Brokerape Housas 6,142 1.87 11,823 1.39
Cther 1 0.00 536 0.07
Publle Institutions 108,031 32.83 279,140 32,81
Total (PLN million) 329,060 100,00 856,080 100.00

After winning the tender and concluding the Frarme Agreernent for implementation of an Integrated IT
System (ZSI1) at PZU SA, the Company staried negotiations of specific stages of system implementation. In
this process both parties will define a detailed scope of V\;OFKS as waell as its value. They will also sign the
agreernents for the defined work. Prokom will be respansible for implementation and customisation of CSC
software solution as well as implementation and integration of the presently functioning at PZU third-party
gsystems and software applications. First agreements should be concluded in the third gquarter of 2004, In
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the second quarter Prokom started the analytical part of the project, during which it should define PZU’s
organizational requirements and technical parameters of the systems at PZU SA Group.

Second quarter was also the time of an intensive analytical and preparation works at another key customer
of Prokom — Polish Post. Last year the Company completed the WAN project connecting more than 2000 of
Polish Post branches — key project for the Polish Post's [T strategy. The project included: implementation of
an anti-virus system (15,000 workstations), system for workstations remote control (13,000 workstations),
system for software remote distribution (4,000 workstations), further development of the electronic mail
systemn (additional 5,300 users). In the next stage of this project, which is currently under negotiation,’
Prokom will provide Polish Post with a secure, operationally efficient and optimal frorn the cost point of view,
software platform that will enable its remaining units across Poland to communicate effectively.

Further computerization of the Polish Post assumes implementation of ERP system, finance and
accounting system, and other systemns for software and IT infrastructure maintenance.

Moraover, the Company negofiates a several contracts with its othar key clients, amounting to more than
PLN 300min. The majority of these contracts may be concluded in the 2nd half of 2004.

Softbank SA

* On April 14th 2004 — Softbank SA and Polska Wytwornia Papieréow Wartosciowych SA (PWPW)
entered into an agreement for the delivery of hardware and software, provision of training and
maintenance services and installation of IT networks. The value of the agreement, VAT exclusive, is
PLN 27.7m, and the termi for its performance expires upon the lapse of 20 weeks as of its effective
date. The agreement is subject to the following conditions precedent: 1) the Ministry of Internal Affairs
and Administration and the Ministry of infrastructure enter into a cooperation agreement for the
development and operation of telecommunications and |T systems; 2) the Superviscry Board and the
Genaral Shareholders Meeting of PWPW agree to the Implementation of the system and purchase of
the infrastructure and services related to the implementation of the Central System for Personalisation
of Vahicle Registration Cards, and to establishing & performance bond in the form of a bank guarantes;
3) PWPW and the Ministry of Infrastructure execute an annex to the agreement on the production of
centrally personalised vehicle registration cards. Should the conditions precedent not be fulfiled by
April 30th 2004, the parties may terminate the agreement (under an annex of April 30th 2004 and May
14" 2004, this dsadiine was extended to May 31* 2004). The agreament provides for contractual
penalties, whose value in refation to any agreed item which has not been executed in due time may not
excoed 25% of the fees for a given item.

(communiqué of Softbank SA — dated on April 14™ 2004) , _

»  On April 22nd 2004 Softbank SA executed an annex to the subcontracting agreement of January 6th
2004 with Softbank Serwis Sp. 2 0. o., a wholly-owned subsidiary of Softbank SA. Under the annex,
the agreement was amended so that the sub-contractor would receive consideration for all work
performed in the final amount of PLN 15.2 million (VAT exclusive), which represents an increase of
PLN 6,3 million in relation to the originally agreed consideration. The annex was executed in
connection with the transfer of some of the tasks previously planned to be executed by Softbank SA to
the subcontractor, which is designed to optimise the management of Softbank SA's resourcas.

(communiqué of Softbank SA — dated on April 23rd 2004)

= On May 17th 2004 Softbank SA was informed of the fulfilment of ali the conditions precedent of the
agreernent of April 14th 2004 with Polska Wytwédrnia Paplerdw Wartosclowych SA (PWPW) for the
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delivery of computer hardware and software, provision of training services, installation of computer
networks and provision of maintenance services. The agreement is valued at PLN 27.7m (VAT
exclusive) and is to be performed within 20 weeks as of its effective date, i.e. May 14th 2004,

(communiqué of Softbank SA - dated on May 17" 2004)

* On June 28th 2004 Softbank SA and PKO BP SA executed an annex to the agreement of October
27th 2003. The annex, valued at EUR 852,800 (approx. PLN 3.8m, VAT exclusive), extends the
initial scope of the agreement to include sale of a software license together with the implementation
and maintenance services. The provisions of the annex are to be performed within four weeks.

(communiqué of Softbenk SA — dated on June 30" 2004)

=  Optix Polska Sp. z 0.0.
—  executed the first stage of the contract for Central Backup Systemn at TP SA. The delivery of EMC
matrixes for TP SA was postponed untill the 3" quarter 2004,
- provided the maintenance services for PTK Centertel Sp. z 0.0.
—  provided the matrixes for PTK Centertel Sp. z 0.0.
= Incenti SA
— finished the project for provision and implementation of e-leaming training for CRM at TP SA.
— concluded the contract for Data Center at Gérnos$laska Spétka Gazownicza.,
— concluded the outsourcing agreemsnt with Hortex SA
— extended the scope of agreement with HDI Samopomoc for WAN management services.
— concluded the contract for implementation of e-learning solution at Telawizja Polska.
«  Koma SA
—~ executed the contracts for delivery of hardware for MGl Metro, Ministry of Finance and PZU.
— executed the PHARE contract with GUS.
— executad the long-term outsourcing contracts at ING BSK, Ministry of Finance and Netia SA.
—  sold the in-house network solution to ING BSK SA and Millennium Bank SA,
= Combidata Poland Sp. 2 0.0.
executed the contract for training in the field of Comprehensive Katastral System in Poland.

l

developed the Oracle training base.
— continued the trainings for ZUS staff,

Financing activities
in the 2™ Quarter 2004, as in the previous periods, Prokom Software Capital Group financed its

operations with cash generated fromn operations and used external sources of financing.
The external financlal sources of the Parent Company included:
- short-term ordinary bearer bonds program of the maximum nominal value of PLN 200 million,
offered by BRE Bank SA (as at August 12" 2004 PLN 76.6 million was used).
- revolving credit line with BRE Bank SA (the maximum value of PLN 15 million — as at August
12™ 2004, PLN 1 million was used).
- revolving credit line with Raiffeisen Bank Polska SA (the maximum value of PLN 90 million — as
at August 12'" 2004, PLN 34 .9 million was used).
- revolving credit line with BFH PBK SA {the maximum vaiue of PLN 200 milllon — as at August

12" 2004, PLN 22.7 million was used).
- investrnent loan with BPH PBK SA (the value of PLN 100 million — as at August 12" 2004, PLN

55.9 million was used).
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- convertible bonds - as at August 12" 2004 the nominal value of issued bonds was equal to PLN
146.8 million.

- investment loans with J&T Banka, a.s. and Keene & Sons Ltd (the total value of CZK 281.8
million being the equivalent of PLN 40.2 million — as at August 12" 2004 was fully repaid).

The Group invested spare cash in commercial papers and bank deposits, Tha Group used its own
resources, external debt and cash collected from its accounts receivables to pay for its obligations that
resulted from the normal course of business. According to the Management Board proposal, on June 30"
the ASM appropriated the 2003 net profit (PLN 30m) in full for the spare capital.

‘Ag at June 30" 2004 the Parent Company's liabilitles amounted to PLN 499.0 million, in particutar: bank
loans and credits (PLN 154.9 million), convertible bonds (PLN 167.9 million), short-term commercial
bonds (PLN 54.4 million), obligations resulting from the financial lease of Prokom Software SA's new
headquarters (PLN 120.5 miliion) and others (PLN 1.3 miltion).

in tha opinion of the Management Board, the Prokom Software SA's liabilities should remain at the same
or lower level. The Company may increase the use of its existing credit capacity in case of new capital

investment requirements.

e On April 7th 2004 Softbank SA and Rodan Investmants Sp. 2 o.0. of Warsaw, signed an agreement
for the sale of Softhank SA’s block of shares in Centrum Informatyki ZETO-RODAN Sp. z 0.0. of
Warsaw, a subsidiary of the Company. The shares were sold for PLN 650,000 (six hundred and fifty
thousand zioty).

(communiqué of Softbank SA - dated on April 7 2004)

«  On April 29" 2004 Softbank SA and Mr, Mariusz Gasowski signed the agreement for the purchase
of 3,000 nominative shares of Sawan Grupa Softbank SA at the nominal value of PLN 11 each,
entitling to 12.05% votes at the General Mesting. The purchase price amounted to PLN 1.3 million,

(included in Softbank SA quarterly report for the 202004 — dated on August 10" 2004)

« On May 18th 2004 the District Court in Katowice registered the increase in the share capital of PUP
Spin Sp. z o.0. (subsidiary company). As the result the share capital of PUP Spin Sp. z o.0.
increased by PLN 510,000 up to PLN 577,500, and split Into 1,155 shares of nominal value of PLN
500.00 each, giving rights to 1,155 votes at the General Meeting. As the result of that in¢rease the
stake of Prokom Software SA in the share capltal and votes increased to 59.74%.

(communiqué of Prokem Scftware SA - RB/28/2004 dated on May 27" 2004)

« On May 217 2004 the District Court in Gdarisk registered an increase in the share capital of Prokom

internet SA (subsidiary company) for the amount of PLN 111.5m. After registration the share capital
of Prokom Intemet SA amounts to PLN 122,050,140 and is split into 30,512,535 shares of nominal
value of PLN 4,00 each, giving rights to 68,919,807 votes at the General Meeting. As the result of
that increase the stake of Prokom Software SA in Prokom Internet SA increased In the share capital
and votes to 89.57% and 99.04% respectively.
The liabilities resulting from the acquisition of shares was, on the basis of compensation agreement,
settled with the Company's receivables from Prokom Intemet SA In the amount of PLN 111.5 million.
In this way the asset item in the form of notes of Prokom Internet S.A. was replaced by another
asset ltem in the form of shares of Prokom Internet SA.

(communiqué of Prokom Software SA - RB/26/2004 dated on May 25" 2004)
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e  On May27" 2004; Prokom Software SA and Prokom Internet SA (subsidiary company throughout
88.04% votes at the General Meeting) sold all shares in ce-market.com SA. All 1,470,000 shares
weare purchased by Impexmetal SA seated in Warsaw for the unit price PLN 0.01 per share. The
shares sold constitute in total 40.00% of ce-mariket.com SA's equity, which defines them as being
substantial value assets. The decision of sale of mentioned above shares results from the strategy
of Prokom Software SA, which assumes de-investment of all Internet assets not related diractly with
the software activity of the Group. The valuation of sold shares was based on company's financial
condltion analysis and prediction of costs indispensable for further operations.

(communiqué of Prokom Software SA.- RB/27/2004 dated on May 27" 2004)

» On June 7th 2004 PUP Spin Sp. z o.0. (Prokam Software SA's subsidiary) and Telmax SA settled
and signed the Merger Plan, which finishes the sequential stage of merger of both companies.
Telmax SA will take over PUP Spin Sp. Z 0,0., basing on the art, 492.1.1 of the Commercial Code,
i.e. throughout the transfer of PUP Spin Sp. z 0.0.'s assets to Telmax S.A. In return for shares held,
the sharehoiders of PUP Spin Sp. z 0.0.'s will be given 4,320,921 new issued shares of Telmax S.A.
In result the merged Caornpany wili be well positioned on the Polish IT market, and listed on the
Warsaw Stock Exchange. The merger process is o be completed until October 2004.

{communiqué of Prokom Software SA - RB/29/2004 dated on June 9" 2004)

e On Jure 14th 2004 the Court registered an Increase of the share capital at Agencla Wydawnicza i
Marketingowa Medlabank SA, a subsidiary undertaking of tha Company. Currently, the share capltai
of AWIM Mediabank SA amounts to PLN 10,015,000, The Company hofds 100,150 shares,
representing 100% of the share capital of AWiIM Mediabank SA and conferring the rights to 200,300
votes at the General Shareholders Meeting, that is 100% of the total vote.

{communiqué of Softbank SA — dated on June 28" 2004)

» PVT Prokom a.s. (100% subsidiary), seated in Prague (CZ), has cormpleted the acquisition of the
core IT business of PVT a.s,, the largest local Czech systems integrator, followed by:

1. Prokom Seftware SA sold to MEI Beheer B.V. and J&T Private Equity B.V. shares constituting
25% stzke in PVT a.s, for the amount of CZK 404m (approx. PLN 60m). The company used the
cash received for repayment of the investment loan from J&T Banka a.s. drawn for the purchase
of shares of PVT a.s. in the amount of CZK 243m (approx. PLN 36m) and the loan from Keene
& Sons Limited in the amount of CZK 41m (approx. PLN 6m).

2. PVT Prokom a.s. completed the acquisition of the core IT business of PVT a.s. for 404m CZK.
This purchase price was finaniced partly by CZK 285m acquisition loan from HVB Bank Czech
Republic to PVT Prokom a.s. (without recourse to Prokom Software SA) and by CZK 120m
subordinated loan from Prokom Software SA to PVT Prokom a.s., which would be partially
converied into the equity of PVT Prokom a.s.

Since May 1st PVT Prokom a.s. operates as the T company, continuing the projects of PVT a.s,

PVT Prokom a.s. will be consolidated by Prokom Software SA for the first tims in the consolidated

financial statements for the 2nd quarnter of 2004.

(communiqué of Prokom Software SA - RB/37/2004 dated on July 237 2004)

. Significant events influencing financial results
The cumulative revenues of the Capital Group of Prokom Software after two quarters of 2004 amounted
fo PLN 8650.5 million. Operating profit amounted to PLN 46,7 million, Profit before Income Tax PLN 5.6
million and Net Loss PLN (3.3) million.
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After the 2 quarters of 2004 the sale of the Parent Company amounted to PLN 365,7m, while the sale of

Net sales revenue Net profit/ioss
Company .
Business aclivity [PLN thousand] | [PLN thousand]
Capital stake/votes
2Q2004 2003 2Q2004 2003
Prokem Software SA
Consulting activities in computer
Parent Company 365,665 1873,741 20,810 4,195
software, supplylng computer software
www.prokom.pl
Softbank SA Capital Group Consulting activities in computar
25.0/25.0 hardware and software, supplying 162,545 344,678 (1.911) 2,208
www.softbank.pj computer hardware and software
. Supervision and management of the
Prokom Internet SA companies in the Group of Prokom
Capital Group Internat S.A,, Investing activities,
. ) ) ) 5,353 118,910 | (1.073) | (2,539)
95.0/95,0 business analysis and investing
www.prokom.pl consultanoy in utiflzation of new
technologies In business actlvities
Koma SA Hardware trading, hardware maintenance
75.0/75.0 services, implernentatian of internally 9,628 |61,499 1,419 4,018
www.koma.com, pl developed software (Koma HR}
ZETO Sp. z 0.0. . .
Dala processing services, space leasing 479 1,543 (87) 138
100/100 .
Comnbldata Poland Organization, preparation and sonducting
Sp.zo.o. traditional 2nd electronic trainings,
. 6,949 19,233 408 3,157
83.8/83.8 manufacturing of training software,
www.combidata.pl managing non-public IT school
F Design, preparation and implementation
OptlX Polska Sp. 2 0.0,
of camplex information and documant ,
60.0/66.8 21,298 |67.518 (749) 2,000
) management systems and document
www.optix.pl
- storage systems
. Trading and IT services, design of
PUP Spin Sp. 2 0.0, ) . .
elgctronic squipment and systems, in
51.1/81.1 47,034 102,208 6,556 25,485
. particular in telecommunication, heatth
www.spinat.com.pl
and energy sector
Postdata SA
49.0/49.0 IT services malnly for the Pollsh Post 40,066 | 61,517 1,968 1.884
www.posidata.pl
Incenti SA
49.0/49.0 IT oulsourclng services (Data Center) 8,126 27,131 (1,202) | (5,357)
www.incenti.pl
PVT Prokom a.s, IT systems design and Implementation,
100/100 LAN and WAN davelopment, ¢-business | 25,722 - (1,205) -
WWW.pVt.cz and oulsourcing.

Financial data presented above does not include the consolidation adjustments

Percentages In share capital of entities subordinate Indivecily, shown in the tnble above (as at June 307), are calculmied as the: result
of multiplying percentage of the Pareni Company in the share capital of the lower level pareni compony (significant investor) by
percentage of the lower level parent company (significant investor) in the share caplial of its subordinate entitics.
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Main factors influencing the Net Result of the Group were:

= Qperating Profits of PLN 48.7m generated by the Group

~ Revaluation of financial assets — PLN 23.4m

»  Goodwill on consolidation and slimination of minority shares — PLN 18.8m

»  Purchase of 124 shares by PUP Spin Sp. z 0.0, from minority shareholders together with prior share
capital increase amounting to PLN 8.2m.

Revenues

After two quarters of 2004, sales of products and services (PLN 402.2 million) represented 61.8% of total
revenues, while the remaining 38.2% was generated by sales of goods and materials (PLN 248.3
million). The majority of the Group's revenues PLN was generated by Prokom Software SA (56.2%) and
Softbank SA Capital Greup (25,0%).

Costs
After two quarters of 2004 the costs of products, services, goods and materials sold amounted fo PLN
412 million, with the selling margin of 36.7%. The selling margin on sales of products and services
equaled to 50.2%, whereas the selling margin on sales of goods and materials Was 14.7%. Selling costs
amounted to PLN 45.4 million and the gensral and administrative expenses summed up to PLN 1325
million.

Important events affecting the Company’s business after the balance sheat date

s On August 11th 2004 Softbank SA and Social {nsurance Authority (ZUS) concluded an agreement
for the delivery of multiprocessor servers infrastructure together with the disc matrix. The value of the
agreement, VAT exclusive, is PLN 19.7m, and the term for its performance expires upon the {apse of 8
weeks as of its effective date. ). The agreement provides for contractual penalties concemning delay of
delivery and canceling the contract by Softbank SA, up to 20% of the contract value. In case of delay of
the delivery for more than 14 days, ZUS have the right to cancel the contract and receive the
cantractual penalty amounting to 20% of the delivery value.

(communiqué of Softbank SA - datad on Auvgust 11" 2004)

» After the balance sheet date Prokom Software received a protocol from the local tax office in
Gdarisk regarding the tax control for year 2001. In the opinion of the Tax Office, expressed In the
protoco!, the Company has the outstanding tax obligation for 2001 in the amount of PLN 6.47m.
Prokom Software SA objected and protested this opinion and, in resuft, decided to create additional
reserve for tax obligation in the amount of PLN 3.5m.

The possibility of execution of previously published financlal results forecasts
The Management Board of Prokom Software S.A. did not present any forecasts of Prokom Software
S.A's or its Capital Group's financial results to the public.

Changes in shares ownership structure’
Shareholders who held directly or indirectly at least 5% cof the total number of votes at the General
Shareholders’ Meeting (GSM) of Prokom Software SA:
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Sharaholiders of Prokom Software SA as at August 12™ 2004

Sharaholder Number of shares | % In share capital | Number of votes at GSM| % of votes at GSM
Ryszard Krauze®) 1,842,514 13.26% 2,027 314 13.85%
Prokom Investmeants SA 1,868,573 12.01% 1,964,253 13.42%
Bank of New York*") 1,371,688 9.87% 1,371,688 9,37%
CU OFE BPH CU PBK 865,000 6.95% 965,000 8.59%
J.P Morgan Chase & Co™**) 869,457 6.2% 869,457 5.84%
PZU S.A. and PZU Zycie SA 813,760 5.86% 813,760 5.56%

‘Y Bn 12 Augusl 2004 Mr. Rys¥ard Krauze ownad directly and Ingireclly 56.86% of the share capllal snd voles al the GSM of Prokom Invesiments SA,
=) The GDR 'a depoesilory
“")includad In the Bank of Now Yarw's heiding

Changes in Prokom Software SA’s shares ownership structure:

vt

Cn Aprii 23rd 2004, as the result of conversion of 987 A-serles convertible bonds, the Natiopal
‘ Depositary for Securitias registered 66,129 E-serles ordinary bearer shares of Prokomn Softwares SA, at

the nominal value PLN 1 each. As the result the holdings of major shareholders slightly decreased.

After the registration the share capital amounts to PLN 13,830,830 and splits into 13,890,830 shares at

the nominal value PLN 1 each, entitling to 14,632,494 votes at the GSM,

Since the publication of 1Q2004 Report, Bank of New York sold shares of Prokom Software SA and In

effect it holds 1,371,688 shares, which entitle to 9.87% of Prokom's share capital and 9.37% of the total

voting rights at the General Sharcholders' Meeting.

Except for the transactions described above, Prokom Software SA has no knowledge of any ather changes in

the structure of the Company’s ownership.

Changes In the ownership of Company’'s shares or rights to the shares by the members of the
Supervisory Board and the Management Board.
Shareholder 13-05-2004 Increase [ dacrease 12-08-2004
Number of | Number of | Number of | Numbar of | Number of | Number of
shares optlons shares options shares ‘ optlons
The Management Board") 2,023,374 - - - 2,023,374 -
The Supervisory Board - - - . . -

‘) The nurnber of shares includes 1,842,514 shares held by Mr. Ryszard KrauzZe.

Vi,

Vil

Information about legal suits or administrative procaédings pending against Prokom Software SA
or Its subsidiaries regarding their liabilities or recelvabies.

In the 2™ quarter 2004 there were no pending lawsuits or administrative proceedings against Prokam
Software SA or its subsidiaries regarding their liabliities or receivables of combined vaiue exceeding 10%
of Prokom Software SA's equity.

.Information about uncommon transactions between group companies of value exceeding EUR
500,000.

All inter-company transactions between group companies were ordinary transactions conducted on usua!
market conditions and were the result of regular operating activities of Prokom Software SA and its
subsidiaries.
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IX. Guarantees granted.
The combined value of guarantees granted by Prokom Seftware SA or its subsidiaries to a single entity
or its subsidiary did not exceed 10% of Prokom Software SA's equity.

X. Other Information essential for the estimation of the Group’s performance ahd condition.

= On June 30th 2004 the Annual Shareholders’ Meeting of Prokom Software SA reviewed and approved
the financia! statements and the additional Information of the Parent Company and its Capital Group for
fiscal 2003. Moreover the Annual Shareholders’ Meeting approved the performance of duties by
Supervisory Board Members and Management Board Members In fiscal 2003.

- Acccrdihg to the Art. 66.4 of the Polizsh Accountancy Act and Par. 23.5 of the Company’s statutes the
Supervisory Board of Prokom Software SA adopted a resolution on the appointment of the auditor of the
Company's semni-annual and annual consolidated and non-consolidated financia! statements. The
Supervisory Board appointed Ermst and Young Audit Sp. z 0.0. with registered offices in Warsaw at ul.
Emilii Plater 53. The firm is entered in the reqgister of the entities quantifled to audit financial statements,
under entry No. 130. The parties are to execute the relevant agreement for the term necessary to
perferm the abovementioned actions.

=  PUP Spin Sp. z 0.0. has started the merger procesg with Telmax SA. Both companies agreed and
signed the Merger Plan, which assumes that the process wili be finished in the 4" quarter of 2004, The
merged Company will be listed on the Warsaw Stock Exchange and will have a solid position in the
Polish IT market. it plans to further develop and strengthen its market position in the
talecommunications, utllities, healthcare and public sectors.

« PUP Spin Sp. z 0.0. has purchasad from the minarity shareholders, with the aim to cancel, 124 of the
Company shares for the total price of PLN 26.7m. As a result of an agreed and completed earlier share
capital increase and this transaction, the stake of Prokom Software SA in PUP Spin Sp. z 0.0. increased
from 51,1% to 66,9%. '

=  The process of acquisition of the largest Czech IT company - PVT a.s. has been finished. PVT Prokom
a.s. (100% subsidiary of Prokom Scoftware S.A.) has completed the acquisition of the core IT business of
PVT a.s., that includes its clients and confracts. Since May 1st 2004, PVT Prokom a.s. was included in
the consolidated financial statements of Prokom Software SA Capital Group.

Except for the information described above, Prokom Software SA has no knowledge of any other information
essential for the estimation of the Group’s performance and condition in the structure of the Company's
ownership. '

ADDITIONAL INFORMATION

L. Information about the change of accounting policies relating to the methods of determination
of value of assets and liabilities and measurement of the financial results.
in the 1H2004 Prokom Software SA verified the appropriateness of amortization period and rates. As the
result, the Company changed the amontization rates for computer hardware. Before the change the
amortization rates for computer hardware were 50%-60%, whereas current rates are 20%-30%.

Except for tha changes described above, Prokom Software SA has no knowiedge of any other changes

of accounting policles relating to the methods of determination of value of assets and liabilities and
measurement of the financial resuits.
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Rules adopted in preparation of this raport

This conscildated quarterty report of Prokom Software SA Capital Group (Report) presents data for the

2" quarter 2004 in a form of:

- consolidated financial statements, including: consolidated balance sheet, off-balance sheet iterns,
consolidated profit and loss account, statement of changes in consolidated sharehalders’ equity and
consolidated staterent of cash flows, .

- Prokom Software SA's abbreviated unconsolidated financial statements, including: balance sheet,
off-balance sheet items, profit and loss account, statement of changes In shareholders' equity and
statement of cash flows,

- comments of the Parent Company’'s Management Board to the quarterly consolidated ﬂnaﬁcial
statements.

The quarterly consolidated financial statements of Prokom Software SA Capital Group for the 2™ quarter

2004 were prepareéd in accordance with the Polish Accountancy Act of September 29th 1994 (as

amended); Directive of the Minister of Finance on detailed rules governing valuation, scope of disclosing

and presentation methods of the financial Instruments, dated December 12th 2001; Directive of the

Council of Ministers on detalled requirements for issue prospactuses and abbreviated Issue

prospeciuses, dated October 16th 2001; and Directive of the Council of Ministers on current and interim

reports to be disclosed by issuers of securities, dated October 16th

The financial data presented in the Report was established using such principles of valuation of assets and

liabilities and principles of measuring the net financial result as were applicable on the balancae-gheat date,

taking into account the adjustments related to provisions, including the provision for timing differences
under income tax referred to in the Polish Accountancy Act, and 'the revaluation write-offs on assets,

Detailed description of accounting principles adapted for 2Q/2004 financial statements was included in
“Introduction” to the annual consolidated report (SA-RS 2003) of the Group, published on May 6" 2004.

In the 2™ quarter of 2004 the following changes took place in the structura of the Group:

e Sofibank SA sold all shares of Centrum Informatyki “ZETO-Rodan” Sp. z 0.0. (subsidlary company).

» Prokem Software SA and Prokom Internet SA sold ail shares of ce-market.com SA (associated
company).

¢ Prokam Software SA sold all shares of PVT a.s,

Ih the consolidated financial statements for the 2™ quarter 2004 the following subsidiaries and
associates have been consolidated:

Prokom Software SA, Sofibank SA's Capital Group, Koma SA, ZETO Sp. z 0.0., Combidata Poland Sp. z
0.0., Incenti SA, Postdata SA, Prokom Internet SA's Capital Group, OptiX Polska Sp. z o.0., PUP Spin
Sp. z 0.0., PVT Prokom a.s.

Most of the companies that were excluded frarn consolidation are the entities in which Prokom has the
minority stakes. These companies (except for Koma Nord Sp. z 0.0.) were already excluded from
consolidation at the lower level of preparation of consalidated financial statements i.e.: Prokom Internet
SA, Softbank SA, Koma SA, PUP Spin Sp. z 0.0. and PVT Prokom a.s.

Some of the directly dependent companies, along with Koma Nord Sp. z o.0., were excluded from
consolidation baecause of their non-materlal aeffect on the Group's consolidated financial statements. This
exclusion has been made in accordance with peint 58.1.1 and point 63.a. of the Accounting Act dated
September 29" 1584.
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6. To translate the financial results from Polish zloty (PLN) to Euro (EUR), the following forsign exchange

rates (published by the Natlonal Bank of Poland) were used:

For the Balance Sheet — the rate as at the balance sheet day. The exchange rate on June 30" 2004
was 1 EUR = 4.5422 PLN, while the exchange rate on June 30" 2003 was 1 EUR = 4,4570 PLN;

For the Profit and Loss 2Q/2004 — the average of NBP rates applicable on the last day of each
month between April and June 2004 (1 EUR = 47311 PLN);

For the Profit and Loss 2Q/2003 comparative data — the average of NBP rates applicable on the last’
day of each month batween April and June 2003 (1 EUR = 4.3110 PLN).

Reserves and revaluation of assets:

The Capital Group
In the 2™ quarter the Capital Group of Prokem Software SA (In PLN thousand):

A. Created: )

- reserve for unused vacation days 3,074
- reserve for 2001 tax ¢bligations ) 3,500
- restructuring provision 6,500
- reserve for maintenance and warranty services 878
B. Released:

- reserve for credit line guarantee . 1,713
~ reserve for maintenance and warranty services 425
- other reserves . 1,193
C. Created the adjustments for the value of financial assets: 26,902

Prokom Software S.A.
In the 2™ quarter Prokorn Software SA (in PLN thousand):

A. Created:

~ reserve for unusad vacation days 2,274
~ raserve far 2001 tax obligations ' 3,500
B. Released:

- reserve for credit line guarantee 1,713
C. Created the adjustments for the value of financial assets: -22,462

Signature of the officer representing the Company

August 12" 2004 Dariusz Gérka Vice-Presidant of the Management Board

date full name function _ signature
August 12" 2004 Beata Stelmach Member of the Management Board

date

full name function sighature
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to:

from:

date:

Division of Corporate
Finance File No. 82-4700

PROKOM Software S.A.

Securities and Exchange i, +1 (202{ §'42/9524
Commission, Washington, m M(‘p r
DC, USA

81-319 GDYNIA, SLASKA 23/25 (POLAND)
tel.. +48 58 628 6666; fax: +48 58 628 6677

06 Aug, 2004

pages: 1

This is & summary trenslation of the compeny statement communicated to the Polish Securities Commission aceorting to psragraphs 5.1.12 of
the Decree of the Ministries Commitiee, dated 16" October of 2001 (Dz. U. Nr 139.1569) in regards to type, form, and domain of cument and
periodic information as well as time intetvals for their delivery of the information by the issusrs whose sheras wers admitied o public exchange.

subject:

REGISTRATION OF INCREASE IN THE SHARE CAPITAL

The Management Board of Prokom Software SA informs, that;

the Company received a decision of the District Court in Warsaw on registration on July 28th, 2004 an increase in
the share capital of the Company resulting from issue of 66,129 E series shares (issued on the basis of
. Extraordinary Shareholders’ Meeting's resolution dated on September 17th, 2001) resuiting from conversion of
987 A series convertible bonds. After registration the share capital of Prokom Software SA amounts to PLN
13,890,830 and is split into 13,890,830 shares of nominal value of PLN 1.00 each, giving rights to 14,632,494

votes at the General Shareholders' Meeting.

The present structure of Company's share capital is as given below:

185,416 nominative preferred shares of A series (1:5 voting rights),
9,814,584 ordinary bearer shares of B series,
2,700,000 ordinary bearer shares of C series,
762,000 ordinary bearer shares of D series,
356,306 ordinary bearer shares of E series,
72,524 ordinary bearer shares of F series.

06 Aug, 2004 Beata Stelmach
Member of the Management Board
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